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Upper Cook Inlet Task Force

(Re: Potential changes to the Kenai River Late Run King Salmon Management Plan in
response to closures due to low returns of Kings)

DRAFT Agenda for Organizational Meeting
November 16, 2012

Welcome & Introductions: Co-chairs; members; staff.

Review of Task Force Mission and Scope and how meetings will be conducted.
(Kluberton/Webster)

Amendments to this agenda.

Review of Kenai River Late-Run King Salmon Management Plan, and other associated
regulations.

Discussion of Task Force Scope — Does the Task Force feel that all necessary changes
can be made within the Kenai Late-Run King Salmon Management Plan or is the effort
broader than that?

Introduction of concepts for Task Force web presence to keep the conversation moving
between meetings.

Discussion of areas within management plan(s) and associated regulations where changes
might result in enabling fishers to catch sockeye with minimal impact on King stocks.

Set/discuss dates for next meeting(s).

Miscellaneous business.

10) Adjournment.



